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摘  要 
 
为了提高房地产开发企业供应链的可靠性，降低供应链风险发生所带来的危




































Supply chain risks has become one of the most difficult obstacles which restricts 
the operation and development in this world, because supply chain management is the 
important part in enterprise management. The research on supply chain risk 
management is very significant. 
This thesis is guided by the quantitative and the qualitative methods on the basis 
of system principle. Supply chain risk is researched by using the risk management 
theory to prefered a comprehensive and scientific supply chain risk management 
system, which would identify, assess and manage the risks in supply chain. 
First of all , the thesis summarized the current theories about supply chain 
management and supply chain risks management among Chinese  foreign professors. 
Secondly , this thesis use Supply Chain Operations Reference Model to identify 
supply chain risk and constructed the risk evaluation system. The thesis proposed to 
combine with XX real estate the risk lists and DELPHI to evaluate the risks of supply 
chain. At the same time, put forward some coping methods for the supply chain risk in 
both strategic and tactical respects by referencing the coping strategies of enterprise 
risk management from the point of supply chain system. Finally, the thesis 
constructed the dynamic supply chain risk management system through the 
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厦门房地产市场从 2012 年以来，房地产投资稳步增长，1-11 月全市房地产
开发完成投资 438.37 亿元，同期增长 7.7%①，2004-2012 年度厦门房地产投资柱
状图如图 1-1 所示。 
 
图 1-1:2004-2012 年度厦门房地产投资柱状图 
                                                        











































































适用于 XX 地产。 
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第 2 章 供应链风险管理的基本理论 
2.1 文献综述 
2.1.1 供应链管理 




















交货率提高,生产周期缩短 25%一 35%,生产率增值 10%以上,资产运营业绩提高
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房地产领域的供应链已初见雏型，有运用的实际案例，但还存在一些缺陷和障碍
[6] 。R.Barker，S.Hong-Minh 和 M.M.Naim 引入了一种 T（Thought）S（Strategy）
M（Manage）的方法来提高绩效，能作为对资源使用以及资源使用的高峰期进行
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